
Board of  Directors Meeting

September 20, 2017



Executive Director’s Report

• Organizational Update

• Strategic Focus Areas

• Regulatory Update

• Mill Levy
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Finance Committee Report



Finance Committee Report
YTD FY 18 August Financials



Finance Committee Report
YTD FY 18 August Financials



Finance Committee Report
July Balance Sheet



Finance Committee Report
July Balance Sheet



Finance Committee Report

The Board accepts the financials 

as submitted.



IT/Security Update
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• Mimecast conversion

• Fire wall

• Cloud Options

• Phone System



Business Plan
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Funding Sources

Current State

State

Other

Medicaid

Mill Levy



Business Plan
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Funding Sources

Current State vs. Conflict Free

State

Other

Medicaid

Mill Levy

StateOther

Medicaid Mill Levy

Existing Conflict Free



Business Plan

16

Funding Sources

Current State vs. No Mill Levy

State

Other

Medicaid

Mill Levy State

Other
Medicaid

Existing No Mill Levy



Business Plan
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Funding Sources

Current State vs. No “Gap Funding”

State

Other

Medicaid

Mill Levy State

Other
Medicaid

Existing No “Gap Funding”

Mill Levy



Business Plan
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Funding Sources

Current State vs. Future State

State

Other

Medicaid

Mill Levy

Existing

Medicaid

State

Gap Funding

Other Mill Levy

Other

I/DD
Denver

Medicaid + State + Gap Funding = Expenses

Medicaid

State

Other

I/DD

Non-Denver

And

Non-I/DD Services

Medicaid + State + Other ≥ Expenses

Medicaid
Other

Example CMA

Revenue ≥ Expenses

Federal Funds Grants

Revenue = Expenses



Audit Update



Compliance Update


