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Welcome & Introductions



Consent Agenda

• Approval of September 15, 2021 Agenda
• Adoption of May 19, 2021 Board Minutes

Proposed Board Resolution:
The Board accepts the items on the Consent Agenda.



MOMENTUM RESOURCES FOR YOUTH

Lindsey Lambert, MA, 
LPC, LAC 

Associate Director, 
Community Transitions

Jodi Litfin, Ph.D., 
Deputy Program 

Officer



MOMENTUM OVERVIEW
• Program originated in 2013 to support state institutes

• Youth were added to the criteria in 2017

• State-wide support for individuals transitioning from various behavioral health 
settings to community living, supporting barriers to discharge

• Services we provide
• Care Management
• Peer Support
• Care Planning to support discharge and successful outpatient care 
• Wrap-around funding for items not covered by other sources



HIGH DEMAND, LOW RESOURCES

• Colorado ranks 42nd in the US for pediatric mental health with 
high rates of BH disorders and low rates of access to care

• Prior to the pandemic 20% of youth had a mental health 
diagnosis

• During the pandemic we saw increased ED visits, lack of 
resources and increased mental health diagnoses

• Youth Referrals
• Prior to COVID (3/19-2/20) : 100 clients
• During COVID (3/20-2/21) : 217 clients



LOOKING FORWARD
• $500k in funding dedicated to eliminate our youth waitlist

• Funding supports unique person-centered solutions

• "Adam's" Story

• Advocacy- sharing data with OBH and others about gaps in the 
system



Public Comment



President’s Report

• Executive Committee Report

• Governance Committee Report



Executive Director's Report

• Cyber security updates

• Pending Vaccination Policy

• Human Resources Update



Cybersecurity 
Insurance

Multi-factor 
Authentication

Mobile Numbers



Pending Vaccine Policy

• Analyzing various orders from executive branches 
• Mayor Hancock; Gov. Polis; President Biden 
• Considering how funders may respond by providing additional requirements 
• Forming conclusions about what employees or services are under these orders 

• Many services fall under mandates now (by profession or geographical location) 
• Every employee may fall under President Biden’s order depending on OSHA/Dept of Labor decisions 
• Believe that funders will require for individual services as further emphasis 



Pending Vaccine Policy (cont)

Values: 
• SAFETY of employees and persons we support
• COMPLIANCE with local and state law 
• RESPECT of personal values and motivations 
• OWNERSHIP free of bias and politics 
• COMMUNITY encouraged always



Pending Vaccine Policy (cont)

• Frequent communication with employees 
• Data Collection 
• Development of Policy 
• Implementation plan



Pending Vaccine Policy

The Board considers a resolution on a vaccination policy.



HR Update



FY21 Financials

September 15, 2021



Finance Committee Report

• Year-to-date (July 2021) financials

• FY21 Financials



FY21 Financial Results 
(Unaudited)





July 2021 Financials



Unduplicated Census Trend
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August Headcount Compared to FTEs



RMHS Turnover Trend by Month



Financial Statements

Proposed Board Resolution:
The Board accepts the unaduited financial statements for the twelve 

months ending June 30, 2021 and July 31, 2021



New Business/Announcements



Adjournment
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