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Community Advisory Council Meeting Minutes
February 15, 2022

	Members Present: 

	Pam Bisceglia, Chair                                       
Maeline Barnstable, Member
Cristina Gomez, Member
Faith Vidrine, Member
Benny Mudliar, Member
Lindsay Westmiller, Member
 and DHS Liaison
	Staff:
	Georgia Edson, CPO
Amy Becerra, Mill Levy Director
Alicia Caldwell, Communications Director
Dana Johnson, Executive Assistant
Aaron Allen, Program Specialist
Abby Grinstead, Mill Levy Development Specialist
Lindsay Krings, Mill Levy Program Manager

	Members Absent:
	Lynette Johnson, Member
Rachel Schiff, Member
	Guests:
	Michael Kilgore, FHI
Tom Gamache, DHS
Kayla Gatling, DHS
Crystal Porter, DHS
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Pamela Bisceglia, Chairperson for the Community Advisory Council (CAC), called the meeting to order at 3:35 pm via Microsoft Teams.

Introductions
Pam Bisceglia gave a brief welcome and read the mission and goals of the CAC to members, staff, and guests. 


Review and Approval of minutes
The Council reviewed the minutes from November 16, 2021 meeting.


Motion:        Maeline Barnstable made a motion to approve and the November 16, 2021 minutes. Faith Vidrine seconded the motion. The motion was approved by unanimous voice vote.


RMHS Updates
Amy Becerra welcomed everyone to the first Community Advisory Council (CAC) for 2022 and to a new year of mill levy. The department is currently finishing the contracting process with DHS, wherein the last steps include approving the 2022 calendar year budget. Additionally, department and organizational goals for the new year include clear and transparent focuses, program initiatives and proactive engagement, which help shape RMHS' vision. 

All the community initiative contracts are out for finalizing scopes of work and signatures. Mill levy department is hosting a kickoff meeting with new and returning partners this week. RMHS really values CAC feedback to help shape the contracts with the partners, improve and simplify the contract process and work with identifying the need for projects and individual requests. Finally, the mill levy department has open positions for interested applicants and Amy is finishing the 2021 annual report with will be shared with city council with a targeted date of end of April.

HCPF is in the process of introducing a new CIS assessment and level of care tool that will take over for the 102 functional point assessment for basic needs and service plan. A soft launch and training/testing to help pilot the undertaking is scheduled for April, with a full rollout in October. This tool will replace the current annual process for all new and current clients.

In 2022 there will be a new way to do EI intake process, which offers centralized intake and EI evaluations. RFPs for entities interested in being the EI evaluator for the county or region for birth to 3 will go out soon with a new process starting July 1st.

DHS Updates
The DHS advisory council has not met in a few months, upon which the last meeting was focused on housing and prioritizing projects. Future focuses include advocating for city and state systems with a focus on housing. 

RMHS Initiatives Highlight
[bookmark: _Int_QhY9juu1]Haley Carle, Program Manager at RMHS with Denver Early Steps department provided the council with an overview of the department and its internal initiatives that are funded by mill levy. Early intervention was a federally mandated program to support individuals from birth to age 3 with supports and services. After July 2020, the rule date changed requirements and altered access, wherein RMHS took best practices from EI and applied them to Denver Early Steps (DES), as an intentional way to keep the structure and proven strategies in place for those who need it. RMHS intake handles evaluations and sets up clients with providers, upon which evaluations are based on needs and strengths for those who fall within the 25-32% delay. There is no need for a medical provider referral, although a large quantity of our referrals do come from medical providers. Compositions of areas of concern are built for each child, with a primary care provider and secondary provider to evaluate the rest.

The council requested that the slides from the DES presentation are attached to the minutes. 

CAC Updates
Pam Bisceglia reported that there were numerous applicants for Advocacy Denver position offered through the Daniels Fund from last meeting, upon which an offer will be made by the end of the week. 

Public Comment
There was no public comment.

Adjournment
The meeting adjourned at approximately 3:55 pm.

Next Meeting
The next Community Advisory Council meeting will be held in March 2022 via Microsoft Teams.
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